AGREEMENT WITH “TRIBES”
The Art of Collaboration
Proposal for organizations and coordinators

Introduction to the “tribes”
The “Tribe” or collaborating organization: any organization that is relevant for the global
collaborative movement and that fulfills the following requirements:
•

Is aligned with the values of TheArtof-CO: Spirit of Collaboration.

•

Significant attendance: minimum of 15 people (aprox.)

•

Will to participate as an organization in the conversation with other tribes

•

Coordination and representation
o Coordination: There will be one spokesperson between the tribe and the
organizing team. The coordinator will co-identify the answers to the following
questions for the tribe:
What can web ring to the event as a tribe?
What could we do better if we create synergies with other tribes or
networks?
o Representation: there will be at least one person to represent the tribe during the
event. This person does not necessarily have to hold a specific position within the
network she will represent. The attendance of several people who are familiar
with the essence of the tribe will facilitate cross-pollination with other networks.
o These two positions do not have to held by the same person from the tribe.
Some examples of Tribes are:

Group facilitation, Dragon Dreaming, Art of Hosting, Theory U, CO-Working, Visual/Design Thinking,
OpenSpace, Agile, Sociocracy, Process Work, Transition Towns, ImpactHUB, Ouishare, Permaculture,
Teal/Integral Organizations, Forum...
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THE TRIBE
What does it obtain?
•

Discount for its attending members (individually):
o 25% for the CO-Laboratory
o 10% for the CO-Learning
o 15% for the FullPass

•

Benefits during the event (for groups, 15 people mínimum):
o Access to a room on Monday and Thursday just for the tribe, and access to romos
for meetings between tribes on Tuesday and Wednesday.
o Different offers of support from the facilitators present in the event to respond to
the needs that may arise (these services are billed separately at 100 euros/hour).
o A 20-minute slot to present the Project, service or experience.

What does it contribute?
•

A commitment of attendance. Payment of the corresponding fees with the discount.

•

Promotion of the event through their networks.

•

One post per week for the blog of the Art of Co. about their topic (can be written by all
participants, preferably both in English and Spanish) and contribute to the event’s
Facebook page.

•

Generation of content for workshops and talks. Support with the activities that are
relevant to the tribe.

•

A spirit of collaboration and will to connect, co-learn and co-create. To come with the
active intention of looking for synergies with other tribes.
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THE COORDINATOR
What does she obtain?
•

A free ticket* for the CO-Lab Full Pass.
* The ticket will include 100% of the Co-Lab pass if the coordinator can bring at least 10
people from the tribe. This discount will diminish according to the number of people (7
people = 75%; 5 people = 50%, until a minimum of a guaranteed 25% off).

•

The experience of being an active part of the Organizational Tree of The Art of
Collaboration: learn from the inside about how to organize an event such as this one,
being part of the team, being the point of contact at the national and international level
with the tribe, and representing the needs of the tribe before and during the event.

•

Support from the Tribes Coordinator (tribes@theartof-co.com) for outreach activities and
any other need regarding logistics and coordination.

What does she contribute?
•

Actively participate in Trello for the planning of the event and the identification of the
needs of the tribe. These needs will be shared during the event and will serve to establish
synergies between networks.

•

Coordinate the writing and publication of a weekly post for the Art of Co blog and
Facebook event page, prior to the start of the event, about their topic.

•

Be the person in charge of receiving the discount codes* and redistribute them among
the tribe. The codes must be distributed to as many people as possible who are part of the
tribe, both nationally and internationally.

* Each coordinator will receive 1 code (number) per tribe, so all people of that tribe will
have the same code. People will be able to choose in what modality they wish to “spend”
their code, and will receive different discounts depending on their choice. The codes will
be sent through tribes@theartof-co.com
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•

Be the only contact person between the tribe and the organizing team of the Art of Co.
Coordinate the logistics for tribe attendees and workshop leaders: as if anybody from the
tribe wants to offer a workshop at the Co-Learning space during the weekend, and get
organized so that the content offered is not redundant.
Important: it is not compulsory to offer a workshop.

•

Weekly contact between the tribe coordinator and the organizing team about the evolution of the
tribe. A weekly meeting will be scheduled to check in about organization, number of participants,
needs, etc., prior to the event.

•

Circulate the event information as much as possible in their networks through Mailchimp and
Facebook.

•

Share with the event the communication networks the tribe commonly uses.

THE WORLD
What does it obtain?
If all the tribes manage to move forward and collaborate among ourselves the world will witness
a great step forward. Collaboration is the key ingredient to respond to all the challenges we face.
Let’s collaborate and learn from the tools and experiences that already exist so that we can
continue to generate practices that are healthier and fairer. That’s what this event is all about.
Do you want to help more people access the event? LET’S COLLABORATE!

Thank you for your support.
If you have any questions don’t hesitate to ask.
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